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Minutes of the Meeting

The Institution’s Innovation Council (IIC) meeting was conducted on 29 July, 2025 at 12.30pm
in the IQAC room and the following points were discussed.

Agenda of the meeting

1.

Quiarter 4 activities of 11C.

Highlights of the meeting

1.

The meeting began with a warm welcome from the President of IIC, Dr. Priyadarshini
Pillai, who outlined the agenda and initiated a review of the 11C Calendar for Quarter 4
(2024-25). She inquired if any activities had already been conducted under Q4. Dr. Bella
responded that the MBA department had conducted a Business Plan activity.

Dr. Priyadarshini informed the members that Technology Day will be celebrated in the
third week of August as part of Q4 activities. Dr. Leena Nair shared that the management
had advised limiting the number of events due to academic constraints. In response, Dr.
Priyadarshini clarified that 11C activities can still be initiated and executed as part of
departmental programs, provided they align with 11C mandates. Dr. Srinivas informed the
group that the Department of Computer Science will be organizing an exhibition on
August 22nd in collaboration with [IC. Dr. Priyadarshini acknowledged this and
emphasized that Q4 activities will be completed in August. She also mentioned that the
institution had recently signed a MoU with a foreign university, where 11C collaboration
is included as part of the academic exchange. Dr. Roopa suggested reaching out to Dr.
Anila Thomas for more details regarding the MoU and related collaboration.

Dr. Bella requested entrepreneurship-related data from the E-Cell, covering activities
conducted between June 2024 and August 2025. She noted that even small student-led
business ventures could be included as valid entries. Dr. Leena Nair agreed to collect and
provide the required details.

Dr. Priyadarshini reiterated that activities from both Q3 and Q4 can still be conducted in
the month of August, offering flexibility for departments to plan as per their schedules.
Dr. Bella informed that a minimum of 20 students per event is expected. Dr.
Priyadarshini added that 11C activities fall under various engagement levels, and for Level
4 activities, a minimum duration of 8 hours is necessary.

Ms. Vanmingliani suggested conducting another exhibition as part of the upcoming
activities. In response, Dr. Raghu informed the group that the Department of Chemistry is
already scheduled to conduct an exhibition on August 22nd. Dr. Priyadarshini proposed



that the Computer Science and Chemistry department exhibitions could be celebrated as
Technology Day, qualifying as a Level 4 activity due to the duration and scale.

6. Towards the end of the meeting, Dr. Bella then shared a proposed event from the MBA
department involving a gamification activity, where a chef would demonstrate a dish, and
students would be required to replicate it—encouraging creativity, observation, and time-
bound decision-making. Dr. Priyadarshini appreciated the idea and reminded everyone to
upload details of their planned or completed activities on the shared Excel link for
documentation.

Outcomes of the 11C Meeting

1. Technology Day will be conducted in the third week of August, combining exhibitions by
the Computer Science and Chemistry departments, and will be recorded as a Level 4 1I1C
activity.

2. Departments are permitted to carry out Q3 and Q4 activities in August, with the
flexibility to integrate them into departmental events, provided they align with 11C
mandates.

3. Entrepreneurship-related data from June 2024 to August 2025 will be compiled by the E-
Cell, including student-led small business ventures, and submitted to Dr. Bella for
documentation.

4. All faculty members were instructed to upload activity details to the shared Excel sheet to
ensure proper tracking, reporting, and compliance with 11C requirements.
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